New Jersey Regional Service Conference
P.O. Box 4257 Trenton, NJ 08610

Minutes from January 25, 2025
Agenda for March 15, 2025

Region will be held on the Zoom platform and
in-person on March 15, 2025 at 1pm.

ZOOM INFO

Meeting ID: 991 0567 5027
Password: njrsc
Dial by your location: 646-558-8656
Meeting ID: 991 0567 5027
Password: 424510

*UNITY IS A MUST HOSTED JAN 2025 RSC

** BURLINGTON WILL HOST MARCH 2025 RSC:

IN PERSON ADDRESS:
To Be Determined

**Cape Atlantic WILL NEED A HOST FACILITY FOR
MAY 2025 RSC

*Please provide location and directions to Secretary at March RSC*
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AGENDA MARCH 2025

Open meeting, followed by Serenity Prayer
“Please silence your cellphones”

The Purpose of the NJRSC
Attendance/Roll Call (for quorum) — (Quorum is 6 = 11 active groups)
Set time of adjournment

“Are there any new RCMs or RCMAs here?”
Introductions

Acceptance of minutes

Tradition 8 — Kyle South Jersey RCM
Volunteer for Tradition 9 —

Chair report

Vice Chair report

Secretary report

Policy report

Treasurer report

RD/RDA report

Elections

RCM reports

Break

Committee reports

Roll Call

“Please silence your cellphones”

Old business

New business

Open Forum
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Policy AlA|IAJATA LA -]- -l -1 -1- |- |-
Asst. Policy A|lA[A|A]| - - -] - - - -] - ]- |- | -
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Asst. Treasurer A|lA|P|P|IP|IP|P|IP]P|P|IP|[PIA]P - -
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Positions

POSITION NAME & ADDRESS PHONE & EMAIL DATE ELECTED
CHAIR Jason G. (856) 816-0728 9/2024
Jgooberman@mac.com 18t term
VICE CHAIR Vacant
SECRETARY Vacant
ASST. SECRETARY Vacant
Paul R. (732) 320-7076 3/2024
TREASURER Paul@freedomweb.net 1stterm
ASST. Vacant
TREASURER
POLICY CHAIR Tenley C. (732) 618-4798 9/2024
tenley10.02@gmail.com 1st term
ASST. POLICY Vacant
REGIONAL Lou Esposito (856) 534-6773 5/2023
DELEGATE 210 W. Crystal Lake Ave ElvesPO@gmail.com 1st term
Haddonfield, NJ 08033
REGIONAL Michelle G. mkmusciano@gmail.com 5/2023
DELEGATE 619 E. Main Street (856) 761-2079 18t term

ALTERNATE

Moorestown, NJ 08057



mailto:mkmusciano@gmail.com
mailto:Paul@freedomweb.net
mailto:tenley10.02@gmail.com
mailto:ElvesPO@gmail.com
mailto:mkmusciano@gmail.com

BOT CHAIR

Andrew Cunningham
610 S. 15t Ave.
Highland Park, NJ 08904

(732) 491-9354

acunningham824@gmail.com

9/2024

3" term
*motion to waive term-limit

CONVENTION CHAIR
William F 917-548-4441 2%2%2;‘1
’ flmm21@yahoo.com
CONVENTION Ryan G.
TREASURER 2 Hazel Lane (856) 535-5226 9/2024
ryangattone@gmail.com 31 term

Pine Hill, NJ 08021

*motion to waive term-limit

HELPLINE CHAIR

Mickey R.

(609) 705-9393 11/2024
Mayigl?gnlt—jii?}geyNﬁv(?Bé(BO mickeyrecovery@gmail.com 18t term
HISTORY & ARCHIVES
CHAIR Vacant
HOSPITALS & Michael G (856) 473-0241 11/2024
INSTITUTIONS CHAIR ’ michaeltgulite@gmail.com 18t term
LITERATURE REVIEW Vacant
CHAIR
PUBLIC
INFORMATION Nancy C (732) 771-4728 11/2024
CHAIR : nancycreaturo@gmail.com 2nd term
MEETING Judi A. (732) 364-8501 07/2024
DIRECTORY CHAIR 338 Aldrich Road Howell judi@freedomweb.net 2" term
NJ 07731
WEBSITE CHAIR Dan T. (908) 510-7470 7/2024
dan@trisker.com 2" Term
INSURANCE CHAIR Bruce R. (908) 814-6735 7/2024
work: (732) 489-0621 2" Term

borobinsonl@hotmail.com



mailto:flmm21@yahoo.com
mailto:ryangattone@gmail.com
mailto:mickeyrecovery@gmail.com
mailto:nancycreaturo@gmail.com
mailto:judi@freedomweb.net
mailto:dan@trisker.com

SPONSORSHIP BEHIND Eddie L.
THE WALLS CHAIR 112 Stone Rd.

(732) 620-3971

856-249-8275

609-501-4329

7/2024
H d
Hazlet, NJ 07730 eddiel732@yahoo.com 2" Term
AREA SERVICE REGIONAL CONFERENCE REGIONAL CONFERENCE AREA SERVICE
CONFERENCE MEMBER MEMBER ALTERNATE LOCATION, DAY, TIME
MAILING ADDRESS
BURLINGTON Eric H. St. Mary’s Hall
PO Box 743 Hainesport,| EricHendersoneh1959@gmail. 165 Broad St. Burlington, NJ
NJ 08036 com
2" Sunday @ 2pm
CAPE ATLANTIC Samantha S. First Presbyterian Church
PO Box 503 Somers 6050 Peach Street 8 Wesley Ave
Point, NJ 08244 Mays Landing, NJ 08830 Ocean City, NJ
Samantha.skinner0105@gmail.com
609-335-9580 2" Sunday @ 2pm
CAPITAL Eric G. 5 Eisenhower Ave.
PO Box 649 Trenton, NJ 2417 South Clinton Ave Trenton NJ 08681
08607 Trenton, NJ 08610
E_gallucci@yahoo.com 2" Sunday @ 2 pm
CENTRAL Sonya Reyna St James Episcopal
PO Box 8244 Red Bank, sonyaelefante@gmail.com reysemail@gmail.com Church
NJ 07701 201-618-8536 908-907-0291 300 Broadway, Long
Branch, NJ 07740
2" Sunday @ 6pm
CUMBERLAND Gregory T. Kady A. Pittsgrove Senior Center
SALEM 1 Victory Ave. Lot 5 1370 S Main Rd #44 743 Centerton Road
PO Box 664 Pennsville, NJ 08070 Vineland, NJ 08360 Pittsgrove, NJ 08318
Bridgeton, NJ 08302 Toft2006@icloud.com Kaustin789@gmail.com

2" Sunday @ 12pm



mailto:EricHendersoneh1959@gmail.com
mailto:EricHendersoneh1959@gmail.com
mailto:sonyaelefante@gmail.com
mailto:reysemail@gmail.com
mailto:Toft2006@icloud.com
mailto:Kaustin789@gmail.com

GREATER Epharin Wilson Hamilton Memorial
ATLANTIC CITY PO Box 1003 Methodist Church
PO Box 1809 Mayslanding, NJ 08330 609 Arctic Ave &
Atlantic City, NJ ephnj43@gmail.com Connecticut Ave
08401 609-287-7519 Atlantic City, NJ
3 Wednesday @ 6pm
GREATER NEW Robert F. Bobby R. RWJ Fitness Center
BRUNSWICK narob89@aol.com 908-338-2222 100 Kirkpatrick Street New
732-266-5549 Brunswick, NJ 08901
2" Sunday @ 1pm
MIDDLESEX Donald W. Zion Lutheran Church
PO Box 218 dw5209804@gmail.com 714 Roosevelt Ave.

Port Reading, NJ 07064

973-650-9556

Carteret, NJ

2" Sunday @ 5pm

NORTHEAST
PO Box 37
Roselle, NJ 07203

Ted O.
Unwanted1955@gmail.com
908-590-6766

430 Westfield Ave
Clark, NJ

2" Sunday @ 1pm

OCEAN
PO Box 254 Toms River,
NJ 08754

Holly G.
GuzHolly@gmail.com
732-506-1747

Ocean Christian Community
Center
405 Washington St Toms
River, NJ

3 Sunday @ 3pm

SOUTH JERSEY
PO Box 8997
Collingswood, NJ
08108

Kyle Schachner
kshaq777@gmail.com
(609) 495-5527

Neal Vanderpoel
njvdp@yahoo.com

(609) 744-6056

716 Jersey Ave.
Gloucestor City, NJ 08030

2" Sunday @ 1pm

UNITY IS A MUST
PO Box 718
Glassboro, NJ 08028

Bruce Smith
183 Douglas Street Glassboro,
NJ 08028
brucey716@verizon.net
(856) 938-4931

St. Charles Boraomeo
Church

176 Stage Coach Rd.

Sicklerville, NJ 08081

2" Friday @ 7pm

NNJRSC Secretary

Mitchell Kessler
mkcheckin@aol.com
973-563-9677

31 Magnolia Way
North Haledon NJ 07508



mailto:narob89@aol.com
mailto:Unwanted1955@gmail.com
mailto:Unwanted1955@gmail.com
mailto:GuzHolly@gmail.com
mailto:kshaq777@gmail.com
mailto:njvdp@yahoo.com
mailto:brucey716@verizon.net
mailto:mkcheckin@aol.com

March 2025 Elections

Position Clean time Term Policy/Pg
Vice Chairperson 2 years 1 year Pg 8
Secretary 1 year 1 year Pg 8
Assistant Secretary 1 year 1 year Pg 9
Assistant Treasurer 4 years (un-waivable) 1 year Pg 11
2 years 1 year Pg 13

Assistant Policy

BOT Members (4)

5 years (non-waivable)

1 RSC following

Pg 16 Convention

convention Guidelines
History & Archives Chair 3 years 1 year Pg 18
Lit Review Chair 3 years 1 year Pg 19
SBTW Members (3) 3 years 1 year Pg 23
Treasurer 5 years (un-waivable) 1 year 10
May 2025 Elections
+ any remaining positions from January NJRSC
Position Clean time Term Policy/Pg
RD 5 years After report of WSC Pg 13
(currently 2 years)
RDA 4 years After report of WSC Pg 14

(currently 2 years)




MINUTES for January 25, 2024

Please note: We have no secretary so not all times and details were captured

Open meeting, followed by Serenity Prayer
“Please silence your cellphones”

The Purpose of the NJRSC

Attendance/Roll Call (for quorum) — (Quorum is 6 = 11 active groups)
Set time of adjournment

“Are there any new RCMs or RCMAs here?”
Introductions

Acceptance of minutes

Tradition 7 — Rob

Volunteer for Tradition 8 — Kyle South Jersey RCM
Chair report

Vice Chair report

Secretary report

Policy report

Treasurer report

RD/RDA report

Elections

RCM reports

Break

Committee reports

Roll Call

“Please silence your cellphones”

Old business — Motion 11.16.02

New business

Open Forum



Reports

Chair’s Report

Chair report January 2025
Hello everyone,

| recently attended MARLCNA and wanted to bring to your attention an important matter regarding the
upcoming interim conference. Although NAWS has stated that all motions for this conference would
strictly be business-related, | believe that Motion #5, which pertains to our literature process, is more
recovery-related in nature. Given this, | feel it should be included in the CAR rather than the CAT.

I’d like to hear your input on how we should address this. If we agree that this motion belongs in the
CAR, it would typically require a group tally vote. However, due to time constraints, we won’t be able to
distribute it and collect votes in the usual manner. Therefore, we need to determine an alternative
approach that would be acceptable to the RCMs.

Additionally, I’d like to bring up our current practice regarding hybrid meetings. While we do not yet
have an official policy in place, we have been consistently utilizing a hybrid format. It has become clear
that while we don’t have enough votes to formally adopt hybrid meetings, we also have too many
participants to discontinue them. Since we have the necessary equipment available today, I'd like to ask
if there are any objections to recognizing virtual attendees as if they were physically present.

In Loving Service,
Jason G

Vice Chair’s Report
Position not filled

Secretary Report
Position not filled

Policy Report
NJRC Policy Report

January 25, 2025
Greetings NJRSC;

Welcome all to the new year!

One change was made to NJRC Policy which removes the yearly donation
previously made to our default location as we will no longer be utilizing this



location. [ have made a few addendum forms available containing this
information for those who may want an insert.

There was little response to the emails requesting any errors this body may
have spotted with regard to the NJRSC Policy be forwarded to me. However,
with some assistance, some apparent corrections were found. In order to
help NJRSC Policy remain congruent I plan to submit a few motions today
that, if passed, will result in formatting changes.

Naturally, once the document has been updated it will automatically be sent
out through Policy as well as forwarded to the acting secretary. If you have
not received a PDF of NJRSC Policy prior to the next Regional meeting
please accept my apologies and contact me so that | may forwarded one
directly. Hard copies of the updated NJRZSC Policy are intended to be
printed and made available in March at the next service meeting. | am
requesting any trusted servant who would like a hard copy to please reach
out to me via email or telephone with a request or speak to me directly
before the end of business today. I would like to avoid any unnecessary
printing in order to save resources.

When submitting a motion please (please, please!) remember to fill in the
date. This is necessary for filing, financial and archival purposes. Whoever
is responsible for receiving your motion should also provide it with a
motion number. You may want to wait or follow up to ensure this has
happened. Thank you so much, in advance for your assistance.

Thank you all, once again, for your service and for allowing me to serve!

Tenley
NJRSC Policy Chair



Treasurer Report
NJRSC - TREASURY REPORT
January 25, 2025
Copies of November and December 2024 bank statements, plus transactions up to today, are
available and will be in the minutes along with a copy of the bank reconciliation from the last
meeting and detailed spreadsheet.
Current bank balance as of 1/24/2025 is $28 513.19
RSC's transaction summary from 11/16/2024 NJRSC through 1/24/2025:

Starting Balance (11/15/2024) 3 $23,354.11

PLUS Total Income = 3$8,851.56
MINUS Total Expenses = (54,792.48)
MINUS NAWS Donation = ($500.00)
EQUALS Ending Cash Balance = $26,913.19
PLUS Qutstanding checks = 51,600.00 (NJPN — PI)
EQUALS Current Bank Balance = $28 51319
Ending Cash Balance = 52691319
MINUS Prudent Reserve = ($6,000.00)
MINUS Other Reserves = ($7,078.10)
[$-148_45 meeting list, $1293.22 insurance, $933.33 storage reserve, $5000 PI
Project]

EQUALS Working Capital Balance = $13,835.09
(the money we have to work with at today’s NJRSC)

Reminder: make all checks payable to NJRSC.
In order to expedite processing, interim donations should be mailed directly to me:

Paul Rinear
109 Wilson Avenue
Aberdeen, NJ 07747

Thanks for letting me serve,

Paul R., NJRSC Assistant Treasurer

paul@freedomweb net
(732) 320-7076

Please, no text messages — email or phone call onlyl



POST NJRSC — TREASURY REPORT
January 25, 2025 Meeting

This report reflects the financlal position at the END of the January 25, 2025 NIRSC meeting. The report is
preliminary and will be the basis for the March 2025 Treasurer's report. It is being provided so that RCMs and
other Trusted Servants have a more up-to-date picture of where the NIRSC Treasury stands.

RSC's Financial Position at the close of the January 2025 mesting:

Starting Balance (November 2024 ending balance) 2 $26,913.19

PLUS

Total Income =¥ $5,517.68 (we will likely get more checks between now and March)

MINUS

Total Expenses ¥ $3,360.84 (we will have automatic debit card expenses between now and March)
MINUS

MAWS Donation =2 S500.00

EQUALS

Ending Cash Balance 2 $28,270.03

MINUS

Prudent Reserve = $6,000.00

MINUS

Other Reserves =% $8,614.35 (5-312.20 meeting list, $2,526.55 insurance, $1,400.00 storage, 55,000 PI
projects)

EQUALS

Working Capital Balance =» $13,655.68 (the money we have to work with at March 2025 NJRSC)
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DEPOSIT SLIP #1: Chk # For Amount
South Jersey 2248 Helpline $100.00
South Jersey 2248 Insurance 5130.00
South Jersey 2252 Meating List 5250.00
South Jersey 2238 Donation 51,697.95
Central Jersey 2408 Insurance 518500
Central Jersey 2412 Meating List 5260.00
Cenfral Jersey 2413 Donation 51,161.21
Capital Area 1201 Meating List $85.00

Cape Atlantic Area 1407 Helplina/ins. 5130.00
Michaell Kessler 2602 Meating List 100.00
Mortheast 1060 Helpline/lns. 123.00
Mortheast 1048 Meating List 5250.00
Middlesex 3103 Helpline $25.00
Middlesex 3104 Insurance $25.00
Middlesex 3118 Helpline $26.00
Middlesex 3118 Insurance 525.00
Middlesex 3144 Helpline $26.00
Middlesex 3145 Insurance $25.00
Middlesex 3147 Meating List 5100.00
Middlesax 3106 Donation 51,803.62
Moming Miracles (OC) T916 Daonation $103.00
CASH \arious $327.00
TOTAL DEPOSIT SLIP #1 11/18/2024 $6,925.88
DEFOSIT SLIP #2: Chh # For Amount
Greater Hew Brunswick 1008 Meating List $130.00
Ocean Area 1302 Donation 51,118.40
Cumberiand Salem 205183 Daonation 5310.50
TOTAL DEPOSIT SLIP #2 12/3/2024 $1.558.90
DEFPOSIT SLIP #3: Chk # For Amount
Cumberand Salem Area 205186 Donation 5126.01
NMJRSC 4083 Shared Sarvices 5230.87
TOTAL DEPOSIT SLIF #2 1/22/2025 $366.78







1724125, 116 AM

Available Balance

aboutiank

E Bank

America‘s Most Convenient Bank®

$28,513.19
Today's Beginning Balance $28,513.19
Pending $0.00
Date Type Description
ACCOUNT HISTORY
172272025 DEP DEPOSIT
VISA DDA PUR AP

1/21/2025 DEBIT

1/21/2025 DEBIT

11772025 CHECK

1/13/2025 DEBIT

1/6/2025 DEBIT

1212025  DEBIT

1/2/2025  DEBIT

1213172024 FEE
12/2672024 CHECK

479338 TWILIO BSTRECPNFZKVMM42 544
8144627 * CA

VISA DDA PUR AP

469216 WSC WINDSTREAM PMT FEE 800
347 1991 * AR

CHECK 4141

VISA DDA PUR AP

411641 INTERSERVER NET 201 605 1440 *
NJ

VISA DDA PUR AP

479338 TWILIO W5L9DZFJQJRHEG3BS 844
8144627 * CA

VISA DDA PUR AP

469216 GOOGLE GSUITE NANJ OR CC
GOOGLE COM * CA

VISA DDA PUR AP

400077 GEARHOST HTTPSWWW GEAR *
AZ

PAPER STATEMENT FEE

CHECK 4138

Credit

$366.78

-510.00

-518.16

-57.42

-$30.00

-510.01

-57.20

-520.00

-53.00
-5259.31

Balance

$28,513.19

$28,146.41

$28,156.41

$28,174.57

$28,181.99

$28,211.99

$28,222.00

$28,229.20

$28,249.20
$28,252.20

i



E RBRanl

Arericats hgst Tonwenlant Ranks T

NJ REGIOMAL SERVICE COMMITTEE
PO BOX 4257
TRENTON MJ 08810-0257

STATEMENT OF

Page: 1of3
Statemnent Period: Dec 01 2024-Dec 31 2024
Cust Ref #:

Primary Account #
TD Business Convenience Plus
T REGHONAL SERVICE COMMITTES Acccunt + [
ACCOUNT SUMMARY
Statement Balance as of 12/01 27.800.52
Plus 1 Deposits and Other Credits 1,558.80
Less. B Checks and Other Debits 1,208.22
Less Senvice Charges 3.00
Statement Balance as of 1231 2824020
[ | Tomlforthiscycle | Total Yearto Date |
| Grace Period ODINSF Refund | 50.00] $0.00|
ACCOUNT ACTIVITY
Transactions by Date
DATE DESCRIPTION DEBIT CREDIT BALANCE
12/02 Check #4138 2231 27.678.31
12/02 Check #4140 134.85 27.541.46
12/02 DBCRD PMT AP, AUT 113024 VISA DDA PUR AP 20.00 27,621.48
GEARHOST EARHOST COM " AZ
4035404030418024
12/08 DEPOSIT 1.558.90 29,080.36
12/08 DBCRD PMT AP, AUT 1206824 VISA DDA PUR AP 10.07 28,070.20
TWILIO PSDOSVIGOPBMPK42  B44 8144827 *CA
408540403684 18026
12/12 DBCRD PUR AP, AUT 121124 VISA DDA PUR AP 30,00 290,040.20
INTERSERVER MET 201 605 1440 " MJ
408540403684 18026
12/18 Check #4136 500.00 28,540.20
12/20 DBCRD PMT AP, AUT 122024 VISA DDA PUR AP 18.77 28,521.52
WSC WINDSTREAM PMT FEE 800 347 1801 " AR
408540403684 18026
12/20 DBCRD PMT AP, AUT 121824 VISA DDA PUR AP 10.01 28,511.51
TWILIO MTBRKSSKTKOWTMA2 844 B144627 " CA
408540403684 18026
12/28 Check #4138 250.31 28,252 20
12/31 PAPER STATEMEMNT FEE 3.00 28,240.20
cl ks Paid Mo 2 “Indicabes break In Sefal SEqueEnos Of Ok procEssed secionicaly and (Sied tnder Eecronic Payments
DATE SERIAL NO AMOUNT DATE SERIAL NO AMOUNT
12019 4138 500.00 12102 4130 223.21
12/26 4138" 25031 12/02 4140 134.85

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com

der [

Banik Deposits FONC insured | TD Bank, KA. | Equal Housing Le



E RBRanl

Brnedicats st Tomuenlant Ranke T STATEMENT OF
NJ REGIOMAL SERVICE COMMITTEE Page: 1of3
PO BOX 4257 Statement Period: ~ Mow 01 2024-Now 30 2024
TRENTOM NJ 03810-0257 Cust Ref #:
Primary Accourt #
TD Business Convenience Plus
NI REGIDNAL SERVICE COMMITTEE mm#_
ACCOUNT SUMMARY
Statement Balance as of 11/01 23.,840.34
Plus 2 Deposits and Other Credits 7.575.71
Less 10 Checks and Other Debits 3,522 53
Less Senvice Charges 3.00
Statement Balance as of 11/30 27,800.52
[ | Tomlforthiscycle | Total Yearto Date |
| Grace Pericd ODNSF Refund | 50.00] $0.00|
ACCOUNT ACTIVITY
Transactions by Date
DATE DESCRIPTION DEBIT CREDIT BALANCE
11/01 DBCRD PMT AP, AUT 102124 VISA DDA PUR AP 20.00 23,820.34
GEARHOST GEARHOST COM " AZ
4035404038418028
11/04 DEPOSIT 640.83 2447917
11/04 DBCRD PMT AP, AUT 102024 VISA DDA PUR AP 10.05 24,460.12
TWILIO FXZOSZIFBSQCHP25 844 B144627 "CA
4035404038418028
11/12 DBCRD FUR AP, AUT 111124 VISA DDA FUR AP 30.00 24.430.12
INTERSERVER NET 201 605 1440 " NJ
4035404038418028
11/13 Check #4134 1.075.00 23,364.12
11/15 DBCRD PMT AP, AUT 111324 VISA DDA PUR AP 10.01 23,354.11
TWILIO XHVHE7BLHTLRBVA2  B44 8144627 *CA
4035404038418026
11/18 DEPOSIT 6.025.88 30,270.09
11/18 Check #4137 211.18 29,368.81
11/18 DBCRD PUR AP, AUT 111624 VISA DDA PUR AP 215.88 28,152.03
INMOTIONHOSTING COM 888 3214678 " CA
4035404038418026
11/20 Check #4135 1,195.00 27,057.03
11/20 DBCRD PMT AP, AUT 112024 VISA DDA PUR AP 45.40 27.912.53
WSC WINDSTREAM PMTFEE 800 347 1801 " AR
4035404038418028
11/20 DECRD PMT AP, AUT 112724 VISA DDA PUR AP 10.01 27,902.52
TWILIO FPG2GACLRENICM25  B44 8144827 "CA
4035404038418026
11/20 PAPER STATEMENT FEE 3.00 27,800 52
Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com

Ean Deposits

g Lender |2

FIENC insured | TO Bank, KUA. | Bgual Hous



RD Report
RD Report to NJRSC- 1/25/2025

NEZF

Our next NEZF meeting will be tomorrow, 1/26/2025, at 3:00 to 5:00 pm. It is a virtual meeting
on the ZOOM platform. We meet two times a year remotely and this is one of those times.
Anyone can attend. If you are interested the meeting ID is- 859 5086 2091and the password is
NEZF. We will be holding an election for NEZF chairperson. Also, there are four proposals on
the agenda:

- Re-imburse planning facilitators for travel {tabled from October}

- Make guidelines workgroup a standing committee

- Extend NESSSNA Chair term/election

- Extend virtual NEZF meetings by one hour.
We may also try to approve a budget. Our next NEZF meeting is on April 25,26 &27 2025 at
the Sheraton Great Valley hotel in Frazer PA. This is the NEZF/NESSSNA time of year.

World Services

The Interim World Service Conference will be held virtually on February 28" and March 1¢t
from 2:00-4:00 and 5:00-7:00 pm EST. To see the motions in the CAR/CAT go on na.org, click
on “Service Resources”. In the drop down menu click on “World Service Conference” and click
on “Updated Interim WSC Motion List”. There are twelve motions in the interim CAR/CAT. We
attended the virtual CP Webinar on December 7%, 2024. During the webinar the World Board
presented 12 motions that they planned to present. They explained that the motions were
necessary to comply with legal and financial deadlines. Waiting until the 2026 WSC to vote on
them isn’t feasible. The World Board explained the rationale of each motion during the webinar.
We were then tasked with voting on which motions we would like to see included in the Interim
WSC. We had to respond to the poll within 72 hours. Our RDA, Michelle G., and myself
reviewed the motions and deemed that Motion 1 and Motion 5, in our opinion should be delayed
until the regular WSC in 2026. Therefore we voted to not include those motions in the Interim
WSC. When the poll was released all 12 motions were voted in by the delegates.

We attended MARLCNA on January 17,18,&19 2025. There were World Board members and
WSC co-facilitators attending virtually. We discussed each motion and the rationale in depth.
NAWS has posted a PowerPoint on the na.org/conference page for anyone who is interested in
reviewing the motions. | would ask RCM,s how they would like to move forward with the interim
voting. Would you trust the RD team to make those decisions or would you want us to schedule
a virtual workshop? There won’t be enough time to receive ballots from homegroups so we
posted a tally sheet on nanj.org that anyone can vote on. This will give us a better
understanding of how the members of the Region feel about each motion. Voting can happen up
until the day of the interim conference.

There was also a NAWS update given at MARLCNA. The WCNA lost $800,000.00. There is
no update of when or where the next World Convention will be held. They are asking everyone
to fill out the membership survey which can be found at na.org/survey. The deadline for the
survey is January 315t 2025. Issue Discussion Topics, or IDTs, can be found at na.org/IDT.



Virtual Service Basics can be found at na.org/toolbox. The IP #21, The Loner, revision and the
H&I Basics revision will be posted online soon for review and input.

| will be submitting receipts to our Treasurer for re-imbursement of MARLCNA expenses. |
am under budget.

In Loving Service,

Lou E. — RD NJRSC

RDA Report

RDA had nothing to add to the RD report but let us know the newsletter, Sanity, would be posted within
a week or two and will let everyone know when done.

Elections

Vice Chairperson
Robert nominated, respectfully declined. No volunteers

Secretary
Robert nominated, respectfully declined. No volunteers

Assistant Secretary
No nominations and no volunteers

Assistant Treasurer
No nominations and no volunteers

Assistant Policy
No nominations and no volunteers

BOT Members
No nominations and no volunteers

History & Archives Chair
No nominations and no volunteers

Lit Review Chair
No nominations and no volunteers

SBTW Member
No nominations and no volunteers



Please let your Areas know the open positions.

RCM Reports

Burlington

RCM stated he nothing to report.
Cape Atlantic

Cape-Atlantic Area

The Cape Atlantic Area met Sunday 1/12/25 and 27 GSRs were in attendance. The BOD met
before area and fair share contribution was discussed and donations over our insurance, helpline
and website fair share will be discussed in March. BOD treasurer reported increased cost of
storage. The Cape-Atlantic area is doing well with about 55 groups and 71 Meetings. I have a
donation of $229.02, as well as the $80 for meeting lists and cards from last region.

Our subcommittees including; H&I, A&E, Pearl of Recovery convention, Public relations and
policy have been very active in some cases we are unable to fill all commitments due to
scheduling issues or lack of enough trusted servants (such as H&I commitments being
unfulfilled). We are in need of a treasurer/bod treasurer and bod secretary

Pearl of recovery is the Cape Atlantic area annual convention. This year it will be held Feb 21-23
2025 @ the Seaview Dolce hotel in Galloway.

In loving Service,
Sam S.

Capital

1/23/2025
Capital Area RCM Report to NJRSC

The CASC meets the 2™ Sunday of the month at 2PM in person at 5 Eisenhower Ave,
Trenton NJ 08618 and on the Zoom platform: Meeting ID 896 0432 7389 (no password). The
Area has 20 groups with 16 represented at the December CASC.

There are no minutes available yet from January's meeting, however the Area now has 20
groups, with the Cranbury Group of NA joining. The Policy Chair has been holding weekly
policy review meetings to be attended by GSRs. The H & I Subcommittee is also undergoing a
policy review with the first meeting set for Saturday Feb 1%, I will be attending as a member of
the subcommittee.



The Area Convention Chair position was filled in December and the BOT Chair position
was filled in January. Our vacant positions include Area Chairperson, PR Chair, Financial
Standing, Website Chair and RCM Alternate.

In Service,
Eric G
e_gallucci@yahoo.com

609 651 0482

Central Jersey

® CJASC RCM Report for NJRSC

January 25%, 2025
Good afternoon NJRSC,

CJASC meets in-person on the 2" Sunday of the month at St. James Episcopal Church, 300
Broadway, Long Branch NJ at 6pm. We currently have 47 groups meeting in our area,
including 6 virtual and 2 hybrid, with 27 GSRs present at January’s CJASC. All trusted servant
positions are filled with the exception of GSF facilitator.

Our H&I subcommittee meets the 2" Sunday of the month at St. James Episcopal Church in
Long Branch at 4pm. We currently serve 13 commitments at 4 different facilities.

Our PI Committee meets the 2" Saturday of the month at the Monmouth County Library in
Shrewsbury at 9am. Our Pl Committee is keeping the facilities in our county stocked with NA
Literature and regularly participate in local events and presentations.

| have the following checks: $185 for helpline and insurance donation, $500 for additional

donation as per CJASC’s policy, and $250 for meeting lists.

In Fellowship,

Sonya Reyna
CJASC RCM CJASCRCMA
(201) 618-8536 (908) 907-0291

sonyaelefante@gmail.com reysemail@gmail.com
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Cumberland/Salem

Meet in centerton on 2nd Sunday of month. 100 person banquet was a success in December we have 18
in person meetings and 3 virtual. Activities chair is open in area. We made region donation and
purchased state meeting list.

Gregory T.

Greater Atlantic
Not at Region

Greater New Brunswick
GNB was at Region but no report received by acting secondary at time of completing minutes

Middlesex

January 25,2025
Middlesex County RCM report

Good afternoon, Middlesex area service met on January 12,2025 at 5 PM, opening with
the serenity prayer. Then reading the 12 traditions and 12 concepts. the last Area
meeting minutes were approved, we continued on to old and new business after
Quorum was met with 18 of 29 groups attending, 1more group from the inactive were
restored to the active list after which we moved to elections, There are still openings at
the trusted servants’ positions for literature review, website, service workshop and
activities . | attended the MARLCNA convention in Lancaster Pa. January 17-18-19-
and several workshops while there.

I’'m delivering checks to the Region 2 checks for helpline for $25.00 each totaling
$50.00, the purchase of meeting list for $712.50 and 2 checks $25.00 each totaling
$50.00 for insurance.

In Loving service Donald W.
dw5209804 @gmail.com
973-650-9556

January 25, 2025

Northeast

January 25, 2025

Northeast New Jersey Area RCM


mailto:dw5209804@gmail.com

Good Afternoon Region,

Northeast New Jersey Area meets the second Sunday of each month at the Clark
Recreation Center, 430 Westfield Ave. Clark N.J. Our Service Workshop begins at 1:00 PM.
Area starts at 2:00 PM till the close of business. We have one open commitment, Alt RCM,
We had 14 of 22 groups in attendance this past Area.

Our Pl sub committee meets the third Saturday at Robert Wood Johnson Hospital on
Stone St. Rahway N.J. at 4:00 PM. the H&I sub committee meets there also at 5:00 PM.

| have a check for $57.00 for the Helpline and $66.00 for Insurance. Also a check for
$100.00 For meeting lists.

NENJAC XXIV is having a fundraiser, Bring a Newcomer Speaker Jam and Dance on
February 22nd from 3Pm till 10PM at the Sycamore Senior Center 290 Old Road, Port Reading
NJ. | have flyers and registration forms, Contact Glenn L. (862)944-6863 also Terrince C.
(848)391-8474.

Yours in Service,
Ted O.
908-590-6766
Unwanted1955@gmail.com

Ocean

Date: January 28, 2025

To: New Jersey Regional Service Conference (NJRSC)
From: Holly G, RCMA

Ocean Area Service Conference (OASC)

PO Box 5104

Toms River, NJ 08754

WWW.0Cahj.org

Subject: NJRSC Report January 2025

First and foremost, | apologize for sending my report in late. Secondly, | was elected as RCMA, on
January 19, 2025, with the understanding that our area would be sending a proxy, as | already had a
prior engagement. | am looking forward to learning from and serving alongside of you moving forward.

Below is a summary of OASC business from the end of November 2024 until the beginning of January
2025:

Service Positions Available: If you would like direct contact information for any of our officers or
subcommittee chairs, please feel free to contact me.

e RCM: Opens in February

e PR Chair: Vacant



Hosting Chair: Opens in February

Standing Subcommittees:

Activities- John M
Hosting- Paul K
H&I- Darlene R
0 Serves six facilities with 10 commitments.
Literature Review- Emily G
Literature Sales- Jeff H
Meeting List- Elias V
Policy- Erika B
Public Relations- Lindsey C, Vice Chair
Website- Kellar

Groups:

37groups
0 58 meetings
= 43 In Person Only
= 14 Virtual Only
= 1 Hybrid

Upcoming Events: See attached for flyers.

Report:

Fellowship Friday Game Night
Get Stupid with Cupid Dance

NJRSC and OASC treasury clarified a point of confusion having to do with our donation checks
and where they would be allocated.

We now have e-mails set up for our area Chair, Secretary, Website Chair, Policy Chair and PR
Chair to allow for continuity with each trusted servant that is elected into a position.

Activities and PR are collaborating on a Chili Cook Off Speaker Jam Learning Day. | will update
NJRSC with the event flyer, as it will be before the next conference meeting. Jamie L and | are
looking for speakers to share their ESH on Service Work and would love the support of some of
the regional members.

PR is holding a literature rack drive and received eight rack donations so far.

Website is using BMLT to Be on one accord with NANJ.org for new meetings and meeting
changes.

OASC currently has an inactive Convention Subcommittee and they asked the GSRs to bring the
idea of making Fundraising an active committee (to their groups) so that we can eventually
reinstate the Convention Committee as active and begin holding area conventions again in the
future.

Thank you for your time and patience while | become more acclimated to this new position. If | missed
or overshared anything, in my report, please feel free to contact me.
In loving service,

Holly G,

RCMA

732-506-1747
Guzholly@gmail.com
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OASC Activities
Fellowship Friday

Game Night

415 Washington St, Toms River, NJ
7:15pm-9:45pm

$3 SUGGESTED DONATION
NEWCOMERS FREE
REFRESHMENTS FREE

BRING YOUR OWN
BOARD GAMES




OASC PRESENTS
GET STUPID WITH

CUPID DANCE

415 W ASHINGTON STREET
ToM's RIVER, NJ

W "HuGS NOT DRUGS"

South Jersey
Jan 2025 SJ RCM Report

South Jersey is doing well. We have 74 weekly meetings. I don’t have our most recent minutes
available, but area remains well attended by our GSRs. Most positions are filled, but PI and
assistant Treasurer are vacant.

We are doing well financially, and expect tot bring checks for helpline, insurance, and any
donation dollars next region. We ended 2024 with more than 10,000 donated to region.

I 'and the RCMA attended MARLCNA. Consistent with the concerns over Motion 5 in the
interim CAR, we are hosting a GSR workshop before our next area at 11:30 on Feb 9 at Inside
Recovery. Depending on what happens today, it will either be educational or to collect the areas
conscience.

Kyle



Unity is a Must

Unity is a Must was at Region but no report received by acting secondary at time of completing minutes
Sub-Committee Reports

BOT Chair Report
BOT Chair not present, no report submitted

Planning Committee Chair Report
Planning Committee Chair was at Region but no report received by acting secondary at time of
completing minutes



Convention Treasurer Report

@

CONVENTION 37
TREASURER REPORT
NJ REGIONAL MEETING
1/25/25
RYAN G
ryangattone@gmail.com

GOOD AFTERNOON. SUE VICK HAS BEEN PAID AND THE REMAINING FUNDS
ARE AVAILABLE FOR CONVENTION 37. WRISTBANDS HAVE BEEN PURCHASED
FOR F&E EVENTS 500 COUNT. DIP & TAP DEVICE WAS PURCHASED AND
SUCESSFULLY CONNECTED TO OUR NEW IPAD. WE CAN PURCHASE A SECOND
ONE CLOSER TO THE CONVENTION TIME FOR OUR SECOND IPAD TO BE USED
CONVENTION WEEKEND. WE ARE GOING TO SET UP ONLINE ACCESS FOR TD
BANK STATEMENT USE ONLY. WE COMPLETED THE BUSINESS CASH APP AND
IS READY TO BE USED AT OUR UPCOMING EVENTS. PLEASE GO ON OUR
ONLINE STORE AND PURCHASE YOUR REGISTRATIONS FOR THE CONVENTION
AND HOTEL ROOMS. THANKS FOR ALLOWING BRUCE AND | TO SERVE AS
YOUR TREASURER.

CONVENTION 37 REGISTRATION OVERALL STATUS

SUNDAY BREAKFAST

NEWCOMER DONATION

INDIGENT

EARLY BIRD CONV 37 173 @$15.00 $2,595.00
RAFFLE WINNER (2DONATED)
REGISTRATIONS BUNDLE @ $20 26 $520.00
REGISTRATIONS FOR SPEAKERS @ $
PRE REG @30 6 $180.00
PRE REG BUNDLE @50 4 $200.00
NA IDOL WINNER REGISTRATION 2 NA IDOL WINNERS FOR CONV 37 $30.00
@15 NA IDOL WINNERS 11/9/24 (DONATED)
$30.00

FRIDAY DANCE $
SATURDAY BRUNCH $
SATURDAY BANQUET S
SATURDAY DANCE $
SATURDAY COMEDY S

$

5.

$




NOVEMBER 2024 - JANUARY 2025
BEGINNING BALANCE: 18,716.49
INCOME: 5,649.50
EXPENSES: 2,632.99
ENDING BALANCE: 21,733.00

INCOME
DATE DESCRIPTION AMOUNT
11/13/24 SQUARE - NA IDOL DOOR $266.00

SALES $260.00 + $6.00 CC
FEE - $7.31 PROCESSING
FEES
11/23/24 CONVENTION 37 $31.50
REGISTRATION ONLINE
STORE WITH $1.50 FEE
12/24/24 CONVENTION 37 $31.50
REGISTRATION ONLINE
STORE WITH $1.50 FEE
11/25/24 CONVENTION 37 $31.50
REGISTRATION ONLINE
STORE WITH $1.50 FEE
12/7/24 CHICKEN & FISH FRY $3,994.88
EVENT DOOR & FOOD
SALES
12/7/24 RETURN REMAINING SEED $365.12
FROM CHICKEN FISH
EVENT
12/7/24 SQUARE - CHICKEN & FISH $136.00
FRY DOOR SALES $123.00
+ CC FEES $13.00
12/7/24 CHICKEN AND FISH FRY $90.00
DOOR SALES USED TO
REIMBURSE THOMAS S.
FOR EXPENSES
12/18/24 REMAINING TICKET SALES $140.00
FROM ERICK AND VEDA.
$40.00 DEP CASH APP &
$1.10 FEES / $100.00
DEPOSIT CASH
12/18/24 2 REGISTRATION SQUARE $63.00
SALE $60.00 + $3.00
TRANSACTION FEE - $2.13
PROCESSING FEE
REGISTRANT 214 &215
1/13/25 CONVENTION 36.5 $500.00
REMAINING FUNDS
TOTAL = $5,649.50



DATE

11/13/24

11/16/24

11/23/24

11/24/24

11/25/24

12/7/24

12/7/24

12/7/24
12/7/24

12/7/24

12/7/24
12/18/24

12/18/24

12/19/24

12/27/24

1/1/25

CHECK #

DEBIT

1061

DEBIT

DEBIT

DEBIT

DEBIT

DEBIT

1062
1063

1064

1065
DEBIT

DEBIT

1066

DEBIT

1067

EXPENSES
TO
SQUARE
BRUCE SMITH
SQUARE
SQUARE
SQUARE

SQUARE

THOMAS SAWYER

VOID
OUR LADY OF
PEACE CHURCH
THOMAS SAWYER

TYPO ON CHECK
CASH APP

SQUARE

VICKS
ACCOUINTING
SERVICES

SQUARE

RYAN GATTONE

DESCRIPTION
PROCESSING FEE

FOR NA IDOL DOOR

SALES

REMAINDER OF PRE

REG FLYERS COST
REGISTRANT 211
SQUARE FEE
REGISTRANT 212
SQUARE FEE
REGISTRANT 213
SQUARE FEE
CHICKEN & FISH
FRY DOOR SALES
FEE
REIMBURSE FOR
SEED GIVEN TO
CHICKEN & FISH
FRY EVENT
TYPO ON CHECK
CHICKEN & FISH
FRY RENT
REIMBURSE FOR
SEED LOAN FOR
CHICKEN & FISH
FRY
TYPO
CHICKEN & FISH
FRY DOOR SALES
CASH APP FEES
PROCESSING FEE
FOR REGISTRANT
214 & 215
CHARITY
REGISTRATION
$60.00 / ANNUAL

REPORT FILING FEE

$30.50
1 DIP AND TAP

DEVICE HARDWARE

REFUND FOR F&E
WRISTBANDS 500
COUNT

AMOUNT
$7.31
$22.50
$1.21
$1.21
$1.21

$4.55

$90.00

$0
$400.00

$1,910.00

$0
$1.10

$2.13

$90.50

$62.91

$38.36

TOTAL =
$2,632.99



EVENT
OCT VIRTUAL
S
NA IDOL
CHICKEN/FISH
FRY

DATE

10/13/24
10/26/24
11/9/24
11/25/24
12/7/24
12/15/24
12/19/24

CHECK #1030 $524.00 (42 SHIRTS)
TOTAL SPENT $524.00

F&E OUTCOMES

DATE INCOME EXPENSES
10/11- $850.28 $50.00
10/13/24
11/9/24 $1,030.10 $638.30
1277724 $4,623.00 $1,619.88

SQUARE LOG / CASH APP

REGISTRANT # AMOUNT CC FEE SERVICE
$2.00 FEE

SPEAKER JAM $885.00 $0 $34.72
204-208 $130.00 $5.50 $4.83
NA IDOL $260.00 $6.00 $7.31
211-213 $90.00 $6.00 $3.63
CHIK/FISH $123.00 $13.00 $4.55
214-215 $63.00 $3.00 $2.13
CHIK/FISH CA $40.00 $0 $1.10

PRE-CONVENTION MERCHANDISE

REGISTRATION EXPENSES

$

TOTAL $
H&H EXPENSES

$

TOTAL $

ARTS AND GRAPHICS
$
TOTAL $
Cl EXPENSES

$

TOTAL $
PROGRAMMING

$

TOTAL $

ENDING
$800.28

$391.80
$3,003.12

TOTAL =

$850.28
$130.67
$258.69
$92.37
$131.45
$63.87
$38.90

SHIRTS SOLD $850.00 (34)
TOTAL INCOME $326.00



RCC of NJ #37

FISCAL YEAR SEPTEMBER 2024 - AUGUST2025

8 m % Accou FY 2025
m .m 8 nt# Date Check # To For INCOME  Expense Balance FY 2024
n/a FUNDING  10/1/24  TRANSFER NJRCNA 37 SEED for Convention 37 $18,546.24
$0.00
Y 10/1/24  TRANSFER NJRCNA 37 REMAINING FUNDS FROM 36.5 $500.00
A 302 10/1/24  TRANSFER NJRCNA 37 TRANSFER OF 173 EARLY BIRDS TO CONVENTION 37 @15.00 EACH $2,595.00 $21,141.24
2 EARLY BIRD REGISTRATIONS WON BY JENNIFER CRAPOROTTA FROM
Y 302 10/1/24  TRANSFER NJRCNA 37 MERCHANDISE GIFT BASKET $30.00 $30.00 $21,141.24
> 302/504  10/1/24 _ TRANSFER NJRCNA 37 NA IDOL WINNERS 2 FREE REGISTRATIONS FOR CONVENTION 37 302 TO 504 $30.00 $30.00 $21,141.24 $0.00
$21,141.24
> 302/307 _‘S:E TRANSFER NIRCNA 37 TRANSFER OF 26 CONVENTION 37 REGISTRATIONS 26X$20.00 = $520.00 & NEW ™~ $565.00 $21,706.24 3000
Y 504 10/1/24 1055 BRUCE SMITH F&E FLYERS 100 @ .15CENTS = $15.00/ 200 @ .15CENTS $30.00 $45.00 $21,661.24 $0.00
y 504 10/10/24 1056 LORNE WILLIAMS ZOOM MEMBER UPGRADE FOR SPEAKER JAM 1X ONLY $50.00 $21,611.24
Y  301-A 10/13/24 CREDIT NJRCNA 37 OCT 11-13 VIRTUAL SPEAKER JAM DONATIONS $885.00 $22,496.24
Y 501 10/13/24 DEBIT SQUARE OCT 11-13 VIRTUAL SPEAKER JAM SQUARE PROCESSING FEES $34.72 $22,461.52
REGISTRATION BUNDLE SQUARE SALE $50.00 + $2.00 TRANSACTION FEE - 1.81
Y  302/501 10/26/24 CREDIT NJRCNA 37 PROCESSING FEE $52.00 $1.81 $22,511.711
REGISTRATION BUNDLE SQUARE SALE $50.00 + $2.00 TRANSACTION FEE - 1.81
Y  302/501 10/26/24 CREDIT NJRCNA 37 PROCESSING FEE $52.00 $181 $22,561.90
REGISTRATION SQUARE SALE $30.00 + $1.50 TRANSACTION FEE - $1.21
Y  302/501 10/26/24 CREDIT NJRCNA 37 PROCESSING FEE $31.50 $1.21 $22,592.19
Y 504 10/10/24 1057 BRUCE SMITH CHIX & FISH FRY PRE SALE TIXS PRINTING (250) $75.00 $22,517.19
511 10/17/24 1058 WESTIN PRINCETON 1ST DEPOSIT FOR HOTEL TO HOST CONVENTION 37 AUG 1-3 $5,000.00 $17,517.19
Y  301-A 11/9/24 DEPOSIT NJRCNA 37 DEPOSIT CHECK #4134 FROM NJ REGION FOR 40TH ANNUAL EVENT $1,075.00 $18,592.19
Y  301-A 1113124 DEPOSIT NJRCNA 37 NA IDOL DOOR SALES $770.10 $19,362.29
Y 504 11/13/24 1059 BRIAN BOLGER REIMBURSE FOR NA IDOL EXPENSES. DJ, RENT, FOOD $623.30 $18,738.99
CTREDITIDEB
ﬁ 11113124 T NJRCNA 37 SQUARE - NA IDOL DOOR SALES $260.00 + $6.00 CC FEE - $7.31 PROCESSING FEES  $266.00 $7.31 $18,997.68
Y 302 11/924  TRANSFER NJRCNA 37 TRANSFER 2 PRE REG FOR NA IDOL WINNERS TO BOOK 504 $60.00 $19,057.68
Y 504 11/9/24  TRANSFER NJRCNA 37 TRANSFER 2 PRE REG FOR NA IDOL WINNERS TO BOOK 302 $60.00 $18,997.68
Y 508 11/14/24 1060 BRUCE SMITH PRINT 150 PRE REGISTRATION FLYERS $22.50 $18,975.18
Y 508 1116/24 1061 BRUCE SMITH PAY REMAINDER OF PRE-REGISTRATION FLYERS COST $22.50 $18,952.68
REGISTRATION SQUARE SALE $30.00 + $1.50 TRANSACTION FEE - $1.21
Y 302/501  11/23/24 ZREDIT/DEBI NJRCNA 37 PROCESSING FEE $31.50 $1.21 $18,982.97
REGISTRATION SQUARE SALE $30.00 + $1.50 TRANSACTION FEE - $1.21
Y 302501  11/24/24 >REDIT/DEBI NJRCNA 37 PROCESSING FEE $31.50 $1.21 $19,013.26
REGISTRATION SQUARE SALE $30.00 + $1.50 TRANSACTION FEE - $1.21
Y 302501  11/25/24 3REDIT/DEBI NJRCNA 37 PROCESSING FEE $31.50 $1.21 $19,043.55
Y  301-A 1217124 DEPOSIT NJRCNA 37 CHICKEN & FISH FRY EVENT DOOR SALES/ FOOD $3,994.88 $23,038.43
Y  301-A 127124 DEPOSIT NJRCNA 37 RETURN REMAINING SEED FROM CHCKEN & FISH FRY EVENT $365.12 $23,403.55
SQUARE - CHICKEN & FISH FRY DOOR SALES $123.00 + CC FEES $13.00 -
Y 301-A/501 12/7/24  SREDIT/DEBI NJRCNA 37 PROCESSING FEES $4.55 $136.00 $4.55 $23,535.00
Y 504 1217124 DEBIT THOMAS SAWYER REIMBURSE LOAN FOR SEED FROM CHICKEN &FISH FRY EVENT CASH $90.00 $90.00 $23,5635.00
Y 1217124 1062 VOID MISTAKE WRITING CHECK $0.00 $23,535.00
OUR LADY OF PEACH
Y 504 1217124 1063 CHURCH CHICKEN & FISH FRY EVENT RENT $400.00 $23,135.00
b 4 504 12/7/24 1064 THOMAS SAWYER REIMBURSE FOR SEED LOAN FOR CHICKEN & FISH FRY EVENT $1,910.00 $21,225.00
i
Y 127124 1065 VOID MISTAKE WRITING CHECK $0.00 $21,225.00
REMAINING TICKET SALES FROM ERICK AND VEDA. $40.00 DEP CASH APP & $1.10
Y 301-A/501 12/18/24 DEPOSIT NJRCNA FEES / $100.00 DEPOSIT CASH $140.00 $1.10 $21,363.90
2 REGISTRATION SQUARE SALE $60.00 + $3.00 TRANSACTION FEE - $2.13
Y 302/501 12/18/24 SREDIT/DEBI NJRCNA PROCESSING FEE REGISTRANT 214 8215 $63.00 $2.13 $21,424.77




Funding:

Income:

Expenses:

Account #
101

301-A
301-B
302
303
304
305
306
307
308
309
310
3N
312
315

501
502
503
504
505
506
507
508
509
510
511
512

SUMMARY:

NJRCNA XXXVI.5
Treasurers Report

Account Name

RCC of NJ

Pre-Convention F&E
Convention Week-End F&E
Registrations
Saturday Banquet
Saturday Brunch
Friday Night Dance
Saturday Dance
Newcomer Fund
Merchandising
Outside Vendors
NJRSC

Comedy Show
Sunday Breakfast
Other Income

Sub-Total of Income:

Administrative

Arts & Graphics
Convention Information
Fundraising & Entertainment
Hotels & Hospitality
Merchandising
Programming

Registration

NJRSC

Bad Debt

Convention Hotel Expense
Next Year's Convention

Sub-Total of Expenses:
Funding:
Income:

Expenses:
BALANCE

TRANSFER SEED CONV 36

Total
$18,546.24

$7,613.10
$0.00
$3,515.00
$0.00
$0.00
$0.00
$0.00
$45.00
$0.00
$0.00
$0.00
$0.00
$0.00
$409.50 BANK FEES

$11,582.60

$89.18
$0.00
$0.00
$3,231.66
$0.00
$30.00
$0.00
$45.00
$0.00
$0.00
$5,000.00
$0.00

$8,395.84

$18,546.24
$11,582.60

$30,128.84

$8,395.84

$21,733.00

$18,546.24
$0.00

1/24/2025



Transactions
Date Description

Dec 12 From Spiritual Awakenings

Dec 12 From Spiritual Awakenings

Dec 20 To Regional Convention Committee Of New Jersey, Inc.

Details

Cash App payment

Cash App payment

Cash App payment

December 2024
Fee Amount
$0.00 +$20.00
$0.00 +$20.00
$0.00 $40.00



Sales Summary
Sales
Gross Sales
Items
Service Charges
Returns
Discounts & Comps
Net Sales
Taxes
Tips
Gift Card Sales

Total Sales

Payments

Total Collected
Cash
Card

Gift Card

$293.50

$293.50

$0.00

$0.00

$0.00

$293.50

$0.00

$0.00

$0.00

$293.50

$293.50

$0.00

$262.00

$0.00



Bank

America’s Most Convenient Bank®

AB 01 040132 48473 H 98 A

REGIONAL CONVENTION CORP OF NEW JERSEY
PO BOX 134
FORDS NJ 08863-0134

TD Business Convenience Plus
REGIONAL CONVENTION CORP OF NEW JERSEY

="
T STATEMENT OF ACCOUNT
Page: 10f3
Statement Period: Dec 01 2024-Dec 31 2024
Cust Ref #:
Primary Account #:

Account # ¢

COUNT SUMMARY

Beginning Balance 25,186.56
Deposits 4,460.00
Electronic Deposits 261.51
Checks Paid 2,310.00
Electronic Payments 62.91
Ending Balance 27,535.16

Average Collected Balance 27,109.82
Interest Earned This Period 0.00
Interest Paid Year-to-Date 0.00
Annual Percentage Yield Earned 0.00%
Days in Period 31

Total for this cycle Total Year to Date

Grace Period OD/NSF Refund $0.00 $0.00
DAILY ACCOUNT ACTIVITY
Deposits
POSTING DATE DESCRIPTION AMOUNT
12/10 DEPOSIT 4,360.00
12/23 DEPOSIT 100.00
Subtotal: 4,460.00
Electronic Deposits
POSTING DATE DESCRIPTION AMOUNT
12/02 ACH DEPOSIT, SQUARE INC SQ241202 T3P2QZ1TXGSCWRH 30.29
12/09 ACH DEPOSIT, SQUARE INC SQ241209 T3G49CX16MC45M6 131.45
12/16 ACH DEPOSIT, SQUARE INC SQ241216 T3E8N39RDRV6EJ1G 60.87
12/24 VISA TRANSFER, AUT 122424 VISA TRANSFER 38.90
CASH APP REGIONAL CONVEN OAKLAND  *CA
4085404036711814
Subtotal: 261.51
Checks Paid No. Checks: 2 *Indicates break in serial seq or check pr d ically and listed under Electronic Payments
DATE SERIAL NO AMOUNT
12117 1063 400.00
12/13 1064 1,910.00

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or

Subtotal: 2,310.00

connect to www.tdbank.com

.




Hank

America’s Most Convenient Bank® STATEMENT OF ACCOUNT

REGIONAL CONVENTION CORP OF NEW JERSEY

Page: 30of3
Statement Period: Dec 01 2024-Dec 31 2024
Cust Ref #:
Primary Account #:
DAILY ACCOUNT ACTIVITY
Electronic Payments
POSTING DATE DESCRIPTION AMOUNT
12/30 DBCRD PUR AP, AUT 122724 VISA DDA PUR AP 62.91
SQ SQUARE HARDWARE GOSQCOM  *MI
4085404036711814
Subtotal: - 62.91
DAILY BALANCE SUMMARY
DATE BALANCE DATE BALANCE
11/30 25,186.56 12/16 27,859.17
12/02 25,216.85 12117 27,459.17
12/09 25,348.30 12/23 27,559.17
12/10 29,708.30 12/24 27,598.07
12/13 27,798.30 12/30 27,535.16

Call 1-800-937-2000 for 24-hour Bank-by-Phone services or connect to www.tdbank.com

« Deposits FDIC Insured | TD Bank, N.A. | Equal Housing Lendor =Y
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Helpline Chair

Helpline Report, January 25, 2025

The New Jersey Statewide Helpline Committee met on December 28, 2024 on Zoom. Eight members
from the New Jersey and Northern New Jersey Regions were in attendance.

Helpline Workshops

The Northern New Jersey Helpline Chairperson had a volunteer workshop on New Year’s Eve at the
Bergan Area Convention. Ten NA members were registered for the Helpline, and other members were in
attendance at the workshop. Attendees did not have to register for the convention to attend the
workshop.

Our Region needs to have a Helpline workshop. The workshop can be hybrid, or just on Zoom. We can
have a hybrid workshop in any area that wants to host it. Please let me know if your area is
interested

Public Relations contract on the Helpline for professionals:

A new feature will be added to the Helpline to transfer calls from professionals to a separate Public
Relations volunteer that has been selected by each region. There will be two PR/PI contacts, one from
the NJ Region and one from the NNJ Region. Our PR contact is the Regional Pl committee Secretary.

Volunteer Verification
Once a year the Helpline committee verifies that every Helpline volunteer is still active in NA and willing
to answer Helpline calls. The volunteer verification will start in February.
It was agreed that the verifier could call the volunteer up to 3 times. If no response is received after the
3rd call the volunteer is removed from the list. We will complete the Volunteer verification by the April
meeting.

e NJ Region — Mickey and Gregg (83 total volunteers)

e North NJ Region — Steve and Mitchell (53 total volunteers)

Volunteer ‘Discussion’ Meeting

The committee is discussing if there is a need for a volunteer ‘discussion’ meeting for current volunteers.
After discussion it was decided this will be tabled until after the volunteer verification is completed as
every volunteer will be talked to and we would have a better sense if a meeting is even needed.

Expenses
Windstream (800 number) = $12/ month

Twillio (Host service) = $20 / month

Open Service Positions

The Statewide Helpline Committee Secretary position is open. We need a committed trusted servant to
come be a part of our Helpline team

The Helpline Committee meets the fourth Saturday of every even month at noon virtually.

In Loving Service



Mickey, Chairperson,

NJRSC Helpline Committee
mickeynapi@gmail.com
609-476-3295 — home landline

ADDITIONAL INFORMATION

NJRSC Helpline Volunteer Requirements:

1-year clean time and the ability to carry an NA message of recovery.

Willingness to receive calls at any hour of the day or night.

A working knowledge of the 12 Steps and 12 Traditions of NA.

Attendance at a Helpline Volunteer Workshop.

Regular attendance at NA meetings.

Access to current NA meeting information for New Jersey (NANJ.org or a current NJ Statewide

Meeting Directory).

7. Advise any other members of your household that your name and number appear on an NA
helpline.

ok wnpR

The committee selected the following list of questions to ask each current Helpline Volunteer
e Are you still clean?

Still want to be on the Helpline?

Still working with a Sponsor?

Still going to meetings regularly?

Verification of information

e Zip code, town, email address, clean date, speak other language

History & Archives Chair
Position not filled.
Hospitals & Institutions Chair

Good Afternoon Region,

Regional H&I last met on December 14th @ 11am virtually with 6 areas in attendance, We had some new
area chairs in attendance and there has been a changing of chair position, we had previous chairs
introducing new chairs and it was very informative and productive meeting. A motion was made and
passed previously to start a running list of H&I commitments (filled/open) for the NJ Region. This will
allow Regional H&I to have a list of all filled/open commitments to avoid facilities receiving double areas
with other facilities in need. This will is being put together by the H&I secretary and is a working concept
at the moment. Our secretary Selma and Burlington County H&I chair Billy J will be attending the NEZF
monthly on the second Tuesday. I now have communication information for 10 of 11 areas and have been
providing valuable information to our region in our bi-monthly meetings. Thank you to the RCM’s from
last region that informed the H&I chairs.



Our next regional H&I meeting will be held Saturday February 8, 2025 @ 11:00am virtually Via Zoom:
Meeting ID: 856 2212 0539 No Passcode required.

Thank you for allowing me to be in service, Michael G

Public Information Chair

New Jersey Regional Public Information
January 25, 2025

The Regional Public Information committee meets on the 2™ Friday of every month at 9pm, via ZOOM.
Our last meeting was Friday, Jan 10. We have continued participation from Cape Atlantic, Cumberland
Salem, South Jersey, Central, and Middlesex Areas.

A summary of the regional committee work:

e Social media project:

0 Our workgroup reconvened Friday January 3. We elected a social media coordinator,
we assigned 2 other admins for the page — we will have up to 6. The page is being
launched now as “Narcotics Anonymous New Jersey” since Northern NJ region passed
the motion at their December meeting. We reviewed a guidelines update adding social
media parameters. | expect this update to arrive here in March for review and approval.
Once enough posts are loaded, we will review a blast schedule for the initial $500
spend.

e Plis reviewing an update of the “For Professionals” page for the newly updated nanj website.

e We have assigned a Pl contact for the update to the helpline — where there will be a new
prompt for professionals. There will be an assigned person from Northern NJ and ours will get
referrals for Central and South Jersey. We have agreed to log and track these calls.

e We got a check for $1600 in November for the motion that passed to fund our return to the
NJPN (New Jersey Prevention Network) Annual Conference on June 12-13, 2025 at the Atlantic
City convention center. Despite sending this check to them via trackable mail, they lost it. Our
treasurer has requested a motion to place a stop payment that will cost $30.

o  We will motion your approval for our return to the NASW-NJ (New Jersey chapter of the
National Association of Social Workers), who’s Annual Conference is on March 31, 2025 in
Atlantic City, where over 600 NJ Social Workers convene. Our booth this year will cost $1000.
This is the 2" largest conference we attend.

e | am not requesting meeting lists or business cards this region.

Our next meeting is Friday, February 14 at 9pm on ZOOM.
Meeting ID 828 2678 2562
Passcode 180402

In loving service,

Nancy C
nancycreaturo@gmail.com
732.771.4728



mailto:nancycreaturo@gmail.com

Meeting Directory Chair

NJRSC Meetinglist Committee Report — 1/25/2025

Greetings NJRSC,

March 2020 meeting counts: NJRSC - 461 in-person, 0 virtual;
January 2022 meeting counts: NJRSC - 239 in-person, 139 virtual;
Sept 2023 meeting counts: NJRSC - 298 in-person, 102 virtual;
Nov 2023 meeting counts: NJRSC - 300 in-person, 98 virtual;
Jan 2024 meeting counts: NJRSC - 309 in-person, 96 virtual;
Mar 2024 meeting counts: NJRSC - 310 in-person, 94 virtual;
May 2024 meeting counts: NJRSC - 316 in-person, 95 virtual;
July 2024 meeting counts: NJRSC - 313 in-person, 90 virtual;
Sept 2024 meeting counts: NJRSC - 314 in-person, 93 virtual;
Nov 2024 meeting counts: NJRSC - 314 in-person, 92 virtual;

Jan 2025 meeting counts: NJRSC - 316 in-person, 91 virtual;

NNJRSC - 280 in-person, 0 virtual
NNJRSC - 103 in-person, 139 virtual
NNJRSC - 132 in-person, 78 virtual
NNJRSC - 134 in-person, 73 virtual
NNJRSC - 134 in-person, 68 virtual
NNJRSC - 134 in-person, 68 virtual
NNJRSC - 137 in-person, 68 virtual
NNJRSC - 137 in-person, 67 virtual
NNJRSC - 138 in-person, 65 virtual
NNJRSC - 140 in-person, 65 virtual
NNJRSC - 143 in-person, 63 virtual

Business Cards:

There are business cards available. They are in bundles of 100 and each card cost 0.03 so a bundle cost $3.00
unless the Region directed me otherwise. These will not be a pre-order items as we buy in larger numbers to get
the 3 cents per card cost.

Printed Meeting Directories: Each ASC was contacted by email three times since the last NJRSC to get a commitment
of how many meeting directories we needed to purchase. Phone calls and/or texts were made to those who did not
respond. The total number was 2,300 total booklets. 2,000 for in-person only. 300 for in-person and virtual meeting
at a cost of 65 cents each. Booklets are wrapped in bundles of 20, so each bundle is $10 for the in-person meetings.
We now also have a meeting booklet that has both in-person and virtual meeting at a cost of $65 dollars per 100,
for these booklets the minimum order is 100. We also now have the ability to print Spanish Meeting List at a cost
$0.60 each. We have the capability to print new lists for every NJRSC. Below are the quantities each ASC committed
to and payment received/owed today.

Order this

Service Body Contact region Comment
Burlington Rodney S0

owes $80.00 (50 for ML and 30 for BC) from Nov
Cape Atlantic Sam S SO | 2024 Region
Capital Mike L. $65 | PIF check# 1209; 100 in person/virtual ML
Central Sonya $250 | PIF check# 2422; 500 in-person ML
Cumberland Salem Gregory T. $16.25 | PIF cash; 25 in person/virtual ML
Greater Atlantic City Epharin W. S0

PIF check# 1010 - 200 in-person and virtual ML
Greater New Brunswick Robert F. $130 | and 200 BC at $6.00 (has $24.00 credit)
Middlesex Donald W. $712.50 | PIF check# 3159; 1425 in-person ML
Northeast Ted O. $100 | PIF check# 1053; 200 in-person ML
Ocean Frankie S0
South Jersey Kyle S. S0
Unity Is A Must BruceS. $65 | PIF check# 3307; 100 in-person and virtual ML




Greater Plainfield Mitchell K $25 | PIF check# 2607; 50 in-person ML

H&I Michael G. SO
Pl Nancy SO
NNJ Cindy $0

Phone app for NA meetings in NJ
The BMLT app, available on the Meetings page at www.nanj.org, is far superior to the NA Meeting Finder app
that NAWS controls.

BMLT Project: if any ASC is interested in learning how to integrate the Statewide BMLT database into their
Area website and make changes directly to the database, please contact recovery@nanj.org for more
information. An ASC that decides to take advantage of this technology can ultimately have a single point
where meeting updates are made that will feed their Area website, the Statewide website, and NAWS
website. They will also be able to place a feature on their Area website that allows design of custom printed
Area meeting lists.

ASCs currently using the BMLT to display meeting information are Bergen, Burlington, Cape Atlantic, Capital,
Central, Middlesex, Northeast, Northwest, Ocean, Passaic Silk City and South Jersey. Bergen, South Jersey,
Middlesex, Passaic, Burlington and Silk City Area have gone the extra step of having a trusted servant trained
and active in directly editing their meeting info in the BMLT database.

Meetinglist change submittal: We cannot overemphasize the importance of submitting your changes on the
web as soon as you know about them — it is discouraging for newcomers and oldcomers alike to show up at
meetings that do not exist. Additionally, your meeting should be in our list in case there is a question of
coverage under our insurance policy.

To submit meeting list changes, go to the www.nanj.org website, click on the “NA Meetings” button on the
left, then click on the link which says “Click here to update the Meeting Directory” near the center of the page.

Please note the groups can use the above process to add/update the group birthday.
Thanks for letting me serve,

--Judi A., 732-364-8591 (this is a house number and cannot accept texts)
judi@freedomweb.net

Website Chair

NARCO'I'ICS

NJRSC Website Committee Report

January 25, 2025
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WEBSITE REPORT:

The NNJRSC still has no chair. We are still working with the committee
members from the region.

The building of the new website:

After more than a year of work, the website committee is excited to present
the proposed new nanj.org for review by both regions.

The new website is live for review — wp.nanj.org. There is a link on the
website, Submit Your Website Feedback >>, that will send you to the Send
Feedback form.

To prevent opening a major can of worms with this review, we want first to
outline the goals of the project for members to keep in mind:

1. To move the current website to the WordPress platform

2. Make it easy to maintain

Please share this information with your area website chairperson for them to
provide feedback on the new website no later than March 1.

Note: The new events calendar has not currently been finished, but we are using
the old calendar on the new website until the new one is finished. We are not
wanting this to holdup going live. We have a motion under new business to
purchase 2 Word Press plugins that are needed for the events function on the new
website.

Here’s how we’ll accept feedback on the new website:

All feedback must be sent using the link on the top of the website, Submit
Your Website Feedback >, that will send you to the Send Feedback form.
We are not looking for subjective feedback, like colors, fonts, or the overall
design. Since the job was to move all existing content from nanj.org to the
new WordPress platform with an updated design, we’re looking for feedback
on:

a. Accurate transfer of content

b. Overall functionality — can you find what you need and does it work

as it’s intended

3. All feedback will require detailed information, including the device the site

was viewed on, where the issue was found, and what the exact issue is.
Screenshots are encouraged for ease of accuracy for the committee. Please
email the screenshots to designteam@nanj.org.

Please note that while all feedback will be reviewed, not all feedback will be
implemented into revisions of the website.

The design team is still meeting monthly and working on finishing the new
website.

The Meeting List pages have been updated on the server and the meeting
directories now show Hybrid meetings and some fixes.

New Update Meetings feature on new website makes it easier to submit a
meetings update.


mailto:designteam@nanj.org

All Formats ~

I City HMap l All Cities ~ l All Locations ~ l All Venue Types ~

Sunday I Monday | Tuesday I Wednesday I I Friday I Saturday

Thursday Q, Early Morning Serenity & MEETS VIRTUALLY

7:00 am - 8:30 am New Brunswick, NJ, 08901 @ https://zoom.us/j/84907534958

Q 0.0FTEVM Zoom ID: 849 0753 4958, Passcode: 2468 S, 646 Zu~86737?“\
@ sHARE \ @ Report an Updaie/

We added the Group Birthdates to the Meeting finder for all meetings we
have the information for (also added to the current website).

We are still in need of a new secretary for the Website committee. Please
bring it back to your areas & groups. As always, we appreciate the job Judi
has been doing until we get a new one.

Next regular Website meeting is February 22, 2025 at 10 am.

Yours in service, Dan T.
NJRSC Website Committee Chair



New Jersey Regional Service Conference
MOTION FORM

Requested By: Website Date: 1/25/2025 Motion #:
Committee
Seconds: Area/Office:

THIS MOTION:

|:| Creates or changes procedure of the conference.
X Is new.
|:| Amends (Name of document of policy heading).

TYPE OF MOTION (CIRCLE ONE): POLICY FINANCIAL X OTHER
IF FINANCIAL, CHECK IS MADE TO THE ORDER OF:

Motion reads as follows:

To purchase a one year subscription for two Word Press plugins:

The Events Calendar Pro and Community Add-On. Total financial commitment
under $300 ($150 from NJRSC and $150 from NNJRSC).

Intent::
To enable Events submission and display on the new website while we develop
our own events calendar feature

ACTION: #VOTES CARRIED:
YES: FAILED:

Insurance Chair
Chair not at region but submitted a report prior to Region

Good afternoon NJRSC, All insurance certificates were sent out as requested. There were a couple of
delays due to requests being lost in Spam mail folder. Thanks Jason for handling one said instead of that
occurring. If you have not received a reply to your request please call me directly at 732 489 0621 or
908 814 6735 , text works even better. Just be aware if | get your request say on a Friday and Monday a
holiday it probably won't be until Wednesday that your certificates will be sent back. Some members are



still having trouble downloading the request form from our website. | texted photos of forms to they can
fill out their request. Also members were not able to download from email sent to them so |
downloaded and sent to their phone. Always trying my best to serve to the best of my ability. In Loving
service Bruce R.

Sponsorship Behind The Walls Chair

Good afternoon NJRSC,

SBTW last met Friday January 17th at 8pm virtually with 6 members in attendance. | apologize for
missing last region i had some work truck problems. At last region | wanted to report that we attended
NEZF where we set up a table and managed to get 4 new people to sign up to be sponsors!! We
purchased some items and made some copies to have on the display table for which i will be submitting
receipts for today. The fact that we got 4 new sponsors shows that our efforts to show up to events
hosted by any of your area will pay off with new sponsors signing up. So please let your activities chairs
know that we are interested in participating and setting up a table at your local activities events.

We had a meeting with a new contact from the NJDOC on October 24th. They seemed super
interested in adding our program to their facilities however we have not heard back from them since..
We will continue to reach out to this new contact in hopes we will accommodated in implementing sbtw
in the NJDOC.

Finally representatives from ECCNA reached out to us and they are wanting to donate some literature
to us as a body that we can then send into the inmates we sponsor. | am hoping to receive these
donations soon since they placed the order with world services.

Sbtw next meets February 21st at 8pm meeting ID is 835-9632-9161 no password required. We really
need a secretary so please bring this back to your areas. Any willing participant just needs to show up to
our subcommittee meeting and can be voted in by the body!

In Grateful Loving Service,

Eddie L chairperson sbtw
EddieL732@yahoo.com

Sbtw@nanj.org
732 620 3971

Old Business

Motion 11.16.02

Motion was tabled back to maker last region and maker did not resubmit.
New Business

Motions
Note: Please see Motion Appendix for scanned copies of the motions. The below was typed by the
acting secretary.

Motion number: 202525 01
Requested by: Website Committee Date: 1/25/25
Second: Ted O. Area/Office: Northeast RCM


mailto:EddieL732@yahoo.com
mailto:Sbtw@nanj.org

Is New, Financial
Motion read as follows: To purchase a one year subscription for two Word Press plugins:

The Events Calendar Pro and Community Add-On. Total financial commitment under $300 ($150 from
NJRSC and $150 from NNJRSC).

Intent: To enable Events submission and display on the new website while we develop our own events
calendar feature.

Action: Passed

Motion number: 202525 02

Requested by: Nancy C. PI Date: 1/25/25

Second: Ted O. Area/Office: Northeast RCM

Is New, Financial

Motion read as follows: To approve a stop payment of $1600 check payable to NJPN issued in November
that was lost by the organization. Cost $30.00

Intent: To assure check won’t be processed if found.

Action: Passed

Motion number: 202525 03

Withdrawn by maker before presented to the floor

Motion number: 202525 04
Requested by: Kyle, RCM S. Jersey Date: 1/25/25
Second: Greg T. S/C Area/Office:

Creates or change procedure of the conference / Other

Motion read as follows: To provide the RD team with the Regional conscience to the RD team on interim
CAR/CAT motion #1 by communicating Area conscience to the RD team prior to the start of the 2025
interim conference. Communication should be provided via email or text, to verify that is a RCM voting
doing 1 vote per Area.

Intent: To provide direction to the RD team on this motion

Action: Passed



Motion number: 202525 06
Requested by: Kyle, RCM S. Jersey Date: 1/25/25
Second: Greg T. S/C Area/Office:

Creates or change procedure of the conference / Other

Motion read as follows: To provide the RD team with the Regional conscience to the RD team on interim
CAR/CAT motion #5 by communicating Area conscience to the RD team prior to the start of the 2025
interim conference. Communication should be provided via email or text, to verify that is a RCM voting
doing 1 vote per Area.

Intent: To provide direction to the RD team on this motion

Action: Passed (Yes = 9)

Motion number: 202525 06

Requested by: William F. Date: 1/25/25

Second: Reyna M (RCMA) Area/Office:

Convention Guidelines

Motion read as follows: To move the ‘service track’ sub-committee responsibilities to the programming

sub-committee.

Intent: As the programming sub-committee has the experience of getting speakers and planning the
program for pre-convention events and the convention the ‘service track’ would be better served with
their experience.

Action: Passed (Yes = 9)

Motion number: 202525 07

Requested by: Policy Chair Date: 1/1/25
Second: Robert F. Area/Office: RCM
Is New, Policy

Motion read as follows: Add motion form to Policy

Intent: To make motion forms easily available for all participating NJRSC members. Allows motions to be
typed or filled out in advance.

Action: Passed



Motion number: 202525 08
Requested by: Sonya (RCM Central) Date: 1/25/25
Second: Robert F. Area/Office: RCM GNB

Is New, Policy

Motion read as follows: To remove from Region the giving of verbal reports by the RCM’s w/the
exception of any concerns an RCM wishes to share.

Intent: To encourage prudent use of time during NJRSC

Action: Fails

Motion number: 202525 09

Requested by: Sonya - RCM Central Date: 1/25/25

Second: Robert F. Area/Office: RCM GNB

Is New, Policy

Motion read as follows: To update NRJSC policy under standing subcommittees section, “All trusted
servants will submit a typed report to the secretary within 5 days of Region” to the following:

“All subcommittee chairs (with the exception of Meeting List chair) will submit a typed report to the

secretary prior to the start of the NJRSC meeting.

Intent: To encourage prudent use of tiem during NJRSC and to allow RSCs to review report prior to the
start of NJRSC meeting if they choose to do so.

Action: Passed

Motion number: 202525 10

Requested by: Policy Chair Date: 1/25/25
Second: Ted O. Area/Office: RCD

Is New, Policy

Motion read as follows: Remove item 6 from PDA responsibilities ‘serves on at least one subcommittee’

Intent: RDA responsibilities have change — item no longer applies

Action: Passed



Motion number: 202525 11
Requested by: Policy Chair Date: 1/25/25
Second: Ted O. Area/Office: RCM

Is New, Policy

Motion read as follows: Remove under Pl responsibilities committee report status of projector

Intent: Correction to policy — Projector was donated back to region. No longer applies

Action: Passed

Motion number: 202525 12

Requested by: Policy Chair Date: 1/25/25

Second: Donald W. Area/Office: RCM Middlesex

Is New, Policy

Motion read as follows: Change clean time requirement for Policy Vice Chair to 3 years — currently policy
requires 2

Intent: Continuity — minimum clean time for Policy Chair is 5 years / This change would create a smooth
transition for service.

Action: Passed

Motion number: 202525 13

Requested by: Policy Chair Date: 1/25/25

Second: Klye Area/Office: RCM South Jersey

Is New, Policy

Motion read as follows:

Intent:

Action: Passed



Motion Appendix (Scanned Motions)

Motion number: 202525 01

New Jersey Regional Service Conference
MOTION FORM

° P
Requested By; Website Committee Date: 1/25/2025 Motion #:

second: 74/ & ArealOffice: M’Wﬂ

THIS MOTION: EI Creates or changes procedure of the conference.

Is new.

[:] Amends (Name of document of policy heading).

TYPE OF MOTION (CHECK ONE): [__|POLICY [/]FINANCIAL [_|OTHER
IF FINANCIAL, CHECK IS MADE TO THE ORDER OF:

Motion reads as follows:

To purchase a one year subscription for two Word Press plugins:
The Events Calendar Pro and Community Add-On. Total financial commitment under $300 ($150
from NJRSC and $150 from NNJRSC).

Intent:

To enable Events submission and display on the new website while we develop our own events
calendar feature.

ACTION: #VOTES CARRIED:
YES: FAILED:
NO: ,'2 K%S TABLED (why/to):
ABSTAIN: AMENDED (how):
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Motion number: 202525 04

New Jersey Regional Service Conference { 7 q

MOTION FORM v 25

Q

Requested by: hlg‘ @!5 SSQIH\\ Date: \lZ/S!LD"L(; Motion #:

Second: 6(?@71 \S/ c Area/Office:

THIS MOTION Creates or changes procedure of the conference.
Is new.
E] Amends (name of document or policy heading).

TYPE OF MOTION: (CIRCLE ONE) @ Financial @

IF FINANCIAL, CHECK MADE TO THE ORDER OF:
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New Jersey Regional Service Conference 5/ -
MOTION FORM -

Requested by: ]{M‘e QCIV] S:Itgdr Date: \l 25, 2015 Motion #:

—

Second: < Area/Office:

Is new.
|:] Amends (name of document or policy heading).

TYPE OF MOTION: (CIRCLE ONE) % Financial

IF FINANCIAL, CHECK MADE TO THE ORDER OF:
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THIS MOTION: % Creates or changes procedure of the conference.

ACTION: #VOTES CARRIED:
YES: FAILED:
NO: q TABLED (why/to):
ABSTAIN: AMENDED (how):

&>




Motion number: 202525 06

6

New Jersey Regional Service Conference 3
\ 4 MOTION FORM d

W e
X Q

=
Requested by” Date: \\ ’)_S l 7’{ Motion #:
Conlertyrm
Second: Ke‘lh’ﬂ d Area/Office: :[ l% A ,'g; %&(
THIS MOTION: D Creates or changes procedure of the conference.
Is new.

[:] Amends (name of document or policy heading).
Convgnhon frwnide(cnn

TYPE OF MOTION: (CIRCLE ONE) Policy Financial Other

IF FINANCIAL, CHECK MADE TO THE ORDER OF:

Motion reads as follows: 10 rmove ¥ 'Serww Track' sob-fomm. thee

() Tivs

Intent: D0 ( (G mm e B Y e €Xp
ae 1oy splakvy o ‘plane feo cwyccam $ov
U_ et ~convabun epents lond AL condelchon < ! . o’
nadd be be f o yUeo ey exPéricnce
ACTION: #VOTES CARRIED:
FAILED:

f?.s /7@6§ TABLED (why/to):
ABSTAIN: \ AMENDED (how):

4




Motion number: 202525 07

New Jersey Regional Service Conference /(
MOTION FORM g

o "
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Requested by:
Second: Area/Office:
THIS MOTION: || Creates or changes procedure of the conference.
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€, X e NS

B\ sne WMo XN § I Lo 'hiA‘N.c) o s, e ey

RN O o Ca

ACI'ION #VO CARRIED:
FAILED:

TABLED (why/to):
ssmn ?0(63 AMENDED (%ow):
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New Jersey Regional Service Conference

MOTION FORM
Requested bv:@ lfc\; C\"AA\J' Date:_/ /1( /4.5" Motion #:
Second: /'Zﬁ o) Area/Office: (o M
THIS MOTION: D Creates or changes procedure of the conference.

m Is new.

[~ | Amends (name of document or policy heading).

TYPE OF MOTION: (CIRCLE ONE) @ Financial Other

IF FINANCIAL, CHECK MADE TO THE ORDER OF:

Motion reads as follows: R ¢ wa sune T lem L Sxomy RONA
Y26 pon sokilitieg SNSevues  an &x  \Ro%y  Owna

SuM comm et

ntent: R D™ veseomsaloi h4ves  \ane < hatng e - iiem

A
wo \ cnicals Goe \rce
TS i i 5

ACTION: HVOTES CARRIED:
FAILED:

YES:
NO: X( TABLED (wht/io):
ABSTAIN: ? ‘ AMENDED (how):




Motion number: 202525 11

MOTION FORM |

Q

Date:_| / 7-5'}6 Motion #:
Area/Office: Aw

D Creates or changes procedure of the conference.

Is new.
Amends (name of document or policy heading).

TYPE OF MOTION: (CIRCLE ONE) @ Financial Other

IF FINANCIAL, CHECK MADE TO THE ORDER OF:
Xesgom sickilsiiae

Motion reads as follows: R € mMoV € VW Ay e
O Co M mitR= e %Ea& Satvs o¥f @Ielubr

Requested by: PD(\’%\“ C\oryr
Second: f 60 0 .

THIS MOTION:

Intent: o ead ToON 4o Palacny = Proiccror wWas
T ik ) v
ACTION: #VOTES CARRIED:
YES: FAILED:
No: @g TABLED (why/to):
ABSTAIN: AMENDED (how):
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B

MOTION FORM

Requested by: fé ln‘(,\{‘ er Date: / /26— / ’A.s- Motion #:

Second:_'CMw* % Area/Office: KO My dat—.'ﬁ:‘?

THIS MOTION: | | Creates or changes procedure of the conference.
n Is new.
D Amends (name of document or policy heading).

TYPE OF MOTION: (CIRCLE ONE) Financial Other

IF FINANCIAL, CHECK MADE TO THE ORDER OF:

Motion reads as follows: C‘l\a—\'\ G e C/Ln. SN A TNAL (‘%‘J\M}
fox  Poliey Vi Y Chopir o > \Jears
~— Coxtent Li Peoley Y‘gﬁ.. Jeee 3

Intent: Cuv\,

ACTION: CARRIED:

#VOTES
YES: FAILED:
NO: TABLED (why/to):

ABSTAIN: AMENDED (how):




Motion number: 202525 13

MOTION FORM ‘?)

Requested by: M Date: l Aﬁ' %{ Motion #:

Second: D Area/Office:

THIS MOTION: D Creatés or changes procedure of the conference.

’j Is new.
1" | Amends (name of document or policy heading).

TYPE OF MOTION: (CIRCLE ONE) Poli Financial Other

IF FINANCIAL, CHECK MADE TO THE ORDER OF:

Motion reads as follows: (" J, e : (% s L

Intent: o c,l i

ACTION: #VOTES CARRIED:
YES: FAILED:

NO: TABLED (why/to):

ABSTAIN: | /]6% AMENDED (how):




